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TOGETHER WE CAN ACHIEVE MORE 
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Agenda  

• 700 PM Call to Order & Housekeeping 
• 710 PM Presentation  
• 745 PM Discussion   
• 845 PM Summary and End  

 



PURPOSE OF A LIBRARY ASSOCIATION 
Lead, Support, Learn, Develop, Demonstrate, Network, Advocate, Connect, Mentor, Grow 

Presenter
Presentation Notes
The purpose of a library association is to lead libraries forward, support the library community in their efforts to advocate, connect and learn. To demonstrate value and impact of libraries in a non-partisan manner. We are here to discuss the proposal to amalgamate 4 MB Library Associations in order to position ourselves to achieve more success and improve in all of these areas. 



Questions  

• Are we working in competition with 
ourselves?  

• Are we diluting funding potential?  
• Are we confusing decision makers?   
• Are we working at cross purposes?  
• Are we duplicating resources (volunteers, 

governance, administration)? 
 

Presenter
Presentation Notes
In terms of achieving our best we must ask ourselves the following questions. 



CURRENT LANDSCAPE:  
LIBRARY ASSOCIATIONS IN MANITOBA & 
CANADA  

Presenter
Presentation Notes
The Manitoba Library Association (MLA) was formed in 1936.  In its 2009 constitution (adopted at its incorporation), the association states its mission as providing “leadership in the promotion, development, advocacy, and support of library and information services in Manitoba for the benefit of Association members, the library community and the citizens of Manitoba.  However,  declining membership, volunteer fatigue, and general financial constraints in the library sector, among many factors, have affected all association’s focus and weakened their position. Recent developments at the national level, specifically the 2016 dissolution of the Canadian Library Association and the creation of the Canadian Federation of Library Associations, created an opportunity to re-examine the roles of existing Manitoba library associations.  



Purpose 

• A unified voice for advocacy 
• Representation for all library and information 

workers & supporters 
• Fiscal & operational efficiencies 
• Leading libraries forward  
• Create better libraries for all Manitobans 
 

 



Advantages 

• Creating a One Manitoba Library Association 
will eliminate: 
– Fragmented messages to political leaders & 

community at large 
– Redundant spending  
– Duplication of efforts   
– Volunteer fatigue 

 



Advantages 

• Creating a One Manitoba Library Association will 
increase:  
– Strength and unity to advocate at the provincial & 

national level 
– Single, strong voice on library issues  
– Engagement within all library sectors 
– Effective use of limited human and financial resources  
– Member benefits 
– Opportunities & initiatives  

 



Potential Opportunities  

Higher public 
profile  

Greater political 
influence 

More strategic 
fundraising Staff 

Provision of 
more services 

Continuum of 
services under 
unified control  

Better 
economies of 

scale  

One strong and 
inclusive 

Conference  

Communication Increased 
participation  

Cross sector 
networking  

Website 
(External, 
Internal) 

Transparency Visibility    Access 
  

Revenue 
generation  

Membership Professional 
Development The Partnership  

CFLA: Research, 
Advocacy, 

Policy 



Canadian Federation of Library Associations/ 
Fédération canadienne des associations de 

bibliothèques 



CFLA-FCAB Mandate 
• A focused federation that is a national voice of 

Canada’s library communities.  
 
1. Advance library excellence in Canada 

 
2. Champion library values and the value of 

libraries 
 

3. Influence national and international public 
policy impacting libraries and their 
communities 

 



CFLA-FCAB Activities 

• The Federation is an association of associations, 
supporting associations such as MLA and many others 
for all types of libraries across the country 
 

• Serves as a consolidated, strong voice advocating for 
libraries nationally on issues such as copyright, 
intellectual freedom, e-book pricing, indigenous library 
services   
 

• The Federation is also the Canadian link to 
international associations such as IFLA, and 
international meetings such as WIPO 



Improve Rural Broadband Internet Access 

Presenter
Presentation Notes
To give you an idea of what CFLA has been doing in its first few months: In August the CFLA Board put through a pre-budget submission addressing various areas. We called on the federal government to improve broadband internet service and access in rural, northern, and indigenous communities where libraries are critical resources.A key pillar of broadband access is fibre-optic equipment, but laying fibre-optic networks, and even providing wireless access across a country as large as Canada is costly and time-consuming. A cost-effective solution would be to connect libraries in rural communities with fibre-optic and wireless connections. Taking this step would allow the calling on the federal government to improve broadband internet service and access in rural, northern, and indigenous communities where libraries are critical resources.



Invest in Library Services and Infrastructure 

Presenter
Presentation Notes
We urged the federal government to invest $50 million in a targeted Library Upgrade Investment Fund, which will allow libraries of all formats in all communities to improve their facilities and services, and be welcoming places where all Canadians can find the resources they need to contribute to our society and to the economy.Libraries benefit all members of a community, but libraries across the country are challenged to ensure that their services are accessible to all. To celebrate Canada’s 150th anniversary the CFLA-FCAB is calling on the federal government to invest $50 million in a targeted Library Upgrade Investment Fund, which will allow libraries of all formats in all communities to improve their facilities and services, and be welcoming places where all Canadians can find the resources they need to contribute to our society and to the economy.



Truth and Reconciliation and 
  Indigenous Education  

Presenter
Presentation Notes
We recommend that the federal government fund Indigenous education in library services to preserve indigenous knowledge in a respectful way.We are also in the process of striking 2 committees: The Truth and Reconciliation Committee exists to promote initiatives in all types of libraries to advance reconciliation by supporting the Truth and Reconciliation Commission Calls to Action and to promote collaboration in these issues across the Canadian library communities.Indigenous people should be provided with support to train as professionals in all areas that control the interpretation and preservation of their culture, history, language and arts. This approach is based in community and rooted in a tradition that enables sharing, literacy and research. Support for training Indigenous professionals in library services and archival methods will equip them to retrieve and store information and materials for the community’s use, education, and enjoyment. We recommend that the federal government fund Indigenous education in library services to preserve indigenous knowledge in a respectful way.



Copyright 

Presenter
Presentation Notes
CFLA-FCAB develops and promotes its library community’s positions on copyright; oversees the development of appropriate positions and supporting documentation and strategies; and fosters the optimal degree of collaboration and alignment on copyright advocacy across the Canadian library communities.



Guidelines and Position Statements 

Presenter
Presentation Notes
CFLA-FCAB develops and promotes its library community’s positions on copyright; oversees the development of appropriate positions and supporting documentation and strategies; and fosters the optimal degree of collaboration and alignment on copyright advocacy across the Canadian library communities.



Presenter
Presentation Notes
The Partnership: Canada’s national network of provincial and territorial library associations. Participate, Network, Communicate NationallyRevenue Generating ProgramsNegotiated Member Perks





PROPOSED NEW STRUCTURE  



Proposed Structure 

Presenter
Presentation Notes




Executive Committee 

• President 
• Vice-President (President-Elect) 
• Past President 
• Treasurer 
• Secretary  



Divisional Directors  

• MSLA President or designate 
• MALT President or designate 
• MLTA Chair or designate 



Directors at Large  

• Portfolio driven & learning roles  

Advocacy Communication 

Professional 
Development 
& Conference 

Membership 



Divisions 

• The affairs of any division shall be managed by 
the Council of the Division 

• The composition of each Division Council shall 
be as set out in the Division by-law where 
such officers and councillors are personal 
members of the Association  

• The officers shall be elected by the members 
of the division   



Divisions 

• The authorization for incurring expenses may 
be included in the approval of the budget of 
the Division and may include authorization for 
Committees or Task Forces established by the 
Division with the approval of the Board of 
Directors of the Association 



School Library Division Objectives 
Example  
(a) to further the development of school library 

programs and school libraries 
(b) to strengthen and unify the voice of teacher-

librarians as curriculum leaders 
(c) to work with the full library community on shared 

issues and programs,  
(d) to represent the profession of teacher-librarianship as 

SAGE Group of MTS 
(e) to provide professional development opportunities 

for teacher-librarians and other school library staff 
(f) to promote research related to school libraries.  
 



Committees & Projects 

Active Committees/Projects 

• MLC-PC 
• PLC 
• MSLA SAGE-PC 
• RRC Library Education 

Advisory Committee 
• Scholarships  
• Awards 
• RDA 

 
 

Emerging Committees/Projects  

• Advocacy  
• Communications 
• MB Libraries Journal  
• MB Libraries Directory  
• Special Projects 
• Fund Development  
• Indigenous Interest Group  

 
 



Potential Projects for New MLA  

• Hire an Administrative Assistant  
• Use Projects Fund to undergo a strategic 

planning process 
• Proposal for reserve funds – create a grant 

program? 
• Association to recommend impact studies, 

research to be carried out  
 



FINANCE 



Finance 

Redundancies 
• Audits 
• Insurance  
• Bank Fees 
• Websites 

 

Opportunities  
• Staff 
• Grants 
• Membership Revenue 
• Special Projects  
• PD Events  
• Sponsorship 
• Investment Income 
• Marketing  

 
 



MEMBERSHIP  



MLA Current Membership 

Personal

Institutional /
Corporate

COMBINED TOTAL 
78 



MALT Current Membership 

COMBINED TOTAL 
79 

Personal

Institutional /
Corporate



 
MSLA Current Membership 

COMBINED TOTAL 
111 



MLTA Current Membership 

• 25 / 57 public library boards are MALT 
members 

To promote and foster the 
effectiveness of public 
library boards through 
leadership in 
communication, advocacy 
and support of trustee 
education. 



Possible Membership 

COMBINED TOTAL 
290 

Presenter
Presentation Notes
The combined total takes into account overlap that exists between institutional membership. Some institutions take out memberships in multiple associations. 



Proposed Membership Fees 

Personal Membership  Fee 

Student; Unemployed; Retired $10 

Annual Salary under $50 000 $30 

Annual Salary over $50 000 $50 



Proposed Membership Fees 
Institutional Membership Fee 

Library Operating budget under $20 000 $50 

Library Operating budget under $40 000 $75 

Library Operating budget under $60 000 $100 

Library Operating budget under $100 000 $125 

Library Operating budget under $300 000 $150 

Library Operating budget under $800 000 $200 

Library Operating budget over $800 000 $350 

Library Operating budget over $5 M $500 

Library Operating budget over $20 M 
  $1,000 
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Proposed Membership Fees 

Public Library Board Membership Fee 

Institution has Operating budget under $20 000 $50 

Institution has Operating budget under $40 000 $50 

Institution has Operating budget under $60 000 $50 

Institution has Operating budget under $100 000 $75 

Institution has Operating budget under $300 000 $75 

Institution has Operating budget under $800 000 $100 

Institution has Operating budget of $800 000 - $1 M $120 

Institution has Operating budget over $1 M $150 

Institution has Operating budget over $20 M $350 

Institution has Operating budget under $20 000 $50 

Institution has Operating budget under $40 000 $50 



Presenter
Presentation Notes
Do we maintain the status quo because we are afraid of change or because we believe the status quo is still the best? Does the status quo allow the entire library community to flourish, innovate, and excel?  Or does the status quo deny growth to the library community?  



Tamarack Institute 
Community Change   







Outcomes & Opportunities 

• Opportunity to increase revenues 
• Administrative Assistant  / Bookkeeper 
• Unified voice for advocacy 
• Unified vision & mission 
• Member engagement  
• Increased participation  

 



Outcomes & Opportunities 

• Communication  
• Create programs for members 
• Professional learning and development  
• Studies, Data, Impact 
• Strategic planning 
• Stay connected to your sector AND gain 

strength 
 



NEXT STEPS 



Next Steps  

 MLA, MALT, MLTA and MSLA Boards are 
asked to write letters of support in principle 
to join a new association and work towards 
bringing a proposal to a vote at next AGM or 
Special Meeting. December 2016.  

 MLA, MALT, MLTA and MSLA Memberships to 
vote on amalgamation to one new Manitoba 
Library Association. Vote to take place on or 
before May 31, 2017.  

 



Next Steps  

 MLA to engage a lawyer to draft a letter of 
agreement amongst 4 association. 

 Engage a lawyer to re-write by-laws for new 
Manitoba Library Association – this to be 
accomplished under the direction of the 
MBLWG 

 Establish a Membership Task Force in 2017 to 
develop a transition plan for establishing 
membership types, fees and benefits, merging 
membership lists, pro-rated members, 
membership tool needed, etc.  

Presenter
Presentation Notes
The Working group believes that we have an opportunity to make a significant improvement in the role of libraries in Manitoba. We can get this done.  We are committed to doing the additional legwork needed in 2017 so we can (as smoothly as possible) transition into the new association together beginning January 1, 2018. 





Discussion 

• Feedback  
• Comments 
• Questions 

 

Presenter
Presentation Notes
Please identify your name and affiliation 



Summary  

• Thank you  
• Wrap-up  
• Report on website  
• http://mla.mb.ca/mblibraries/  
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